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Dear	readers,
	
this	is	the	last	issue	of	the	Better	Incubation	Project	newsletter.
	
It	has	been	an	incredible	journey	that	saw	EBN,	IHUB	and	EVPA	networks	and
their	members	working	together	on	how	to	better	promote	and	support	social
and	inclusive	entrepreneurship	in	Europe	through	dedicated	business	support
services.
	
Two	 years	 of	 intense	 activity	 under	 the	 Better	 Incubation	 project	 makes	 it
clear:	 BSOs	 are	 able	 to,	 need	 to,	 and	 fortunately	 already	 do	 expand	 their
scope	 and	 increase	 their	 role	 towards	 inclusive	 and	 impactful
entrepreneurship.
	
All	Europeans	who	want	to	set	up	their	own	business,	whatever	their	profile,
should	 receive	active	support.	This	 is	 in	essence	 the	message	underpinning
the	Better	Incubation	project	funded	by	the	European	Commission.
-	Brigitte	Fellahi-Brognaux,	Head	of	Unit,	European	Commission	DG	EMPL

The	Better	Incubation	project	clearly	demonstrated	that	mainstream	BSOs	are
well	positioned	to	act	as	change	agents	in	their	local/regional	entrepreneurial
ecosystems,	as	they	do	already	act	as	catalysts	and	can	broaden	their	scope
to	mobilise	a	wider	range	of	resources	and	stakeholders	to	generate	greater
social	impact	through	entrepreneurship.

Of	course,	 some	adjustments	need	 to	be	 taken	and	 implemented	 to	ensure
the	renewed	 incubation	services	do	meet	the	specific	needs	of	 the	targeted
groups,	and	new,	unusual	partnerships	must	be	established	to	reach	out	and
retain	vulnerable	people	in	the	incubation	programmes.
The	work	done	with	the	21	incubation	pilots	shows	that	the	real	revolution	is
in	 the	way	 services	are	delivered,	programmes	designed,	and	opportunities
communicated.	 It	 is	 not	 the	 what,	 but	 the	 how	 that	 must	 be	 carefully
assessed	by	incubation	managers.
	
Looking	 at	 the	 how,	 these	 are	 the	 top	 three	 insights	 from	 the	 Better
Incubation	programme.

1.	 The	human-centric	approach.	Working	with	UREs	showed	how	BSOs
must	 be	 ready	 to	 go	 beyond	 the	 usual	 entrepreneurial	 needs.	 When
accompanying	a	would-be	entrepreneur/entrepreneur	from	a	vulnerable
group,	you	also	accompany	his/her	personal	story	and	growth,	and	you
can’t	 disregard	 it	 when	 working	 on	 their	 entrepreneurial	 ideas.	 Many
time,	 offering	 incubation	 services	 to	 these	 groups	 means	 offering	 an
opportunity	to	boost	self-confidence,	a	safe	space	where	to	try	out	new
ideas	and	test	personal	skills	and	capacities.

2.	 The	 orchestra.	 Inclusive	 incubation	 is	 a	 lot	 about	 managing	 and
supporting	 complexity.	 Complex	 cultural	 and	 social	 backgrounds,
complex	 regulations,	 complex	 financial	 settings	 that	 require	 different
expertise,	 knowledge,	 and	 networks	 that	 need	 to	 work	 in	 synergy	 to
maximise	the	impact	of	the	offered	support.

3.	 The	journey.	A	journey	is	made	of	a	thousand	steps,	but	it	has	to	start
somewhere.	 Choose	 your	 first	 step,	 look	 at	 your	 local	 context,



understand	the	needs,	the	opportunities,	and	design	together	with	your
stakeholders	 the	 first/next	 steps.	 Define	 a	 simple	 impact	 assessment
framework	and	use	 it	as	a	compass	 to	steer	 the	direction,	 look	at	 the
work	 already	 done	 and	 improve	 it.	 Try	 to	move	 from	a	 programmatic
approach	 to	 a	 more	 systemic	 one,	 this	 leading	 to	 a	 wider	 and	 long-
lasting	impact	within	your	organisation	and	for	the	wider	ecosystem.

	
Hence,	 this	 is	not	 the	end	of	our	 journey.	As	 stated	by	 the	Directors	of	 the
three	partner	networks	during	the	Better	Incubation	Final	Event	at	the	EVPA
Impact	Week,	 the	 partnership	 will	 continue	 -and	 grow-	 beyond	 the	 project,
and	each	community	will	embed	relevant	project	outcomes	and	 learnings	 in
its	strategy	and	programmes.	
	
In	 this	 last	 issue	 of	 the	 Better	 Incubation	 Newsletter,	 we	 share	 latest
publications	 and	 project	 resources	 and	 	 tell	 you	 about	 the	 events	 we
organised	 at	 the	 beginning	 of	 December	 to	 present	 and	 validate	 Better
Incubation	Policy	Recommendations	and	results.
	
Check	 out	 our	 website	 and	 connect	 with	 us	 on	 LinkedIn	 and	 Twitter	 for
regular	updates	from	the	Better	Incubation	Community.	
	

Thank	you	for	having	shared	this	incredible	journey	with	us.	We	look
forward	to	taking	the	next	steps	with	you	all	in	2023	to	make	"EVEN

BETTER	INCUBATION"
	

The	Better	Incubation	Team

Better	Incubation	Final	Event	at	EVPA	Impact	Week
2022

On	 December	 2nd,	 2022,	 the	 final	 event	 of	 the	 Better	 Incubation
project	was	 held	with	 great	 success	 in	 the	 framework	 of	 the	 EVPA
Impact	Week!
	
The	 event	 started	 in	 the	morning	with	 a	 Policy	Workshop	 aimed	 at	 sharing
and	validating	Better	 Incubation	Policy	Recommendations	with	policymakers
(DG	EMPL,	DG	NEAR,	OECD),	researchers	(EMES),	BSOs,	investors	for	impact,
regional	 development	 agencies,	 national	 agencies	 for	 social	 innovation	 and
pan-European	 networks	 like	 Eurocities	 and	 Euclid.	 An	 interactive	 workshop
where	25+	participants	were	asked	to	discuss	the	6	 issues	 identified	by	the
project	 as	 the	 ones	 the	 entrepreneurial	 ecosystem(s)	 in	 Europe	 need	 to
consider	 and	 address	 to	 boost	 European	 social	 and	 inclusive
entrepreneurship.
	
In	 the	 afternoon	 Mrs	 Brigitte	 Fellahi-Brugneau,	 Head	 of	 Unit	 at	 DG
Employment,	 shared	 some	 reflections	on	how	Better	 Incubation	 contributed
to	promote	and	support	 social	and	 inclusive	entrepreneurship	 in	Europe,	by
leveraging	 the	 knowledge,	 the	 competencies,	 the	 networks	 of	 mainstream
business	support	organisations.
	
Then	the	partners	of	the	project,	Directors	and	Managers	representing	EVPA,
IHUB	and	EBN	shared	some	insights	on	the	relevance	of	the	Better	Incubation
programme	for	their	communities,	agreeing	that	the	project	offered	a	unique
opportunity	 to	 grow	 knowledge,	 tools	 and	 methodologies	 for	 BSOs	 and
investors.	Moreover,	Better	Incubation	enabled	the	three	networks	to	involve
their	 members	 and	 let	 them	 cooperate	 directly,	 this	 leading	 to	 new
partnerships,	opportunities	and	wider	impact.

https://www.linkedin.com/company/better-incubation/
https://twitter.com/BetterIncub


Find	out	more	and	access	the	recording	of	the	event	here.
	

Better	Incubation	Publications	are	available	online!

Better
Incubation
Roadmap
A	methodological	guide
proposing	a	series	of
convenient	and	simple
steps	for	the
mainstream	BSOs	who
wish	to	experiment	or
expand	their	inclusive
incubation	practices.

Better
Incubation
Insights	Paper
The	findings	that
resulted	from	the
impact	measurement	of
the	Better	Incubation
pilots	are	presented	in
this	insights	paper	and
can	inform	future	best
practices	and	policies	in
inclusive	incubation.

Better	Incubation
Policy
Recommendations	
A	set	of	reflections	and
ideas	aimed	at	providing
some	inspiration	for	BSOs
and	other	stakeholders	to
work	together	towards	a
more	inclusive	and	impact-
driven	entrepreneurship
ecosystem	across	Europe.

BETTER	INCUBATION	TARGET	GROUPS	|	FACTSHEETS	&
VIDEOS!
	
Community	of	Practice	MIGRANTS	AND	REFUGEES

Better	Incubation	Factsheet	|	Migrants	and	Refugees
Video	about	Better	Incubation	Pilot	by	EU|BIC	Euronova	(Spain)
Video	about	Better	ncubation	Pilot	by	EU|BIC	Coventry	University	Social
Enterprise	(UK)
Training	Module	on	Migrants	and	Refugees	(Inclusive	Entrepreneurship
Training	Course)

	
Community	of	Practice	PEOPLE	WITH	DISABILITIES

Better	Incubation	Factsheet	|	People	with	Disabilities
Video	about	Better	Incubation	Pilot	by	EU|BIC	Entreprendre	Wapi
(Belgium)
Video	about	Better	Incubation	Pilot	by	IHUB	Milano	(Italy)
Training	Module	on	People	with	Disabilities	(Inclusive	Entrepreneurship
Training	Course)

	
Community	of	Practice	SENIORS

Better	Incubation	Factsheet	|	Seniors
Video	about	Better	Incubation	Pilot	by	EU|BIC	CEEIARAGON	(Spain)
Video	about	Better	Incubation	Pilot	by	IHUB	Madrid	(Spain)
Training	Module	on	Seniors	(Inclusive	Entrepreneurship	Training	Course)

	
Community	of	Practice	WOMEN	

Better	Incubation	Factsheet	|	Women
Video	about	Better	Incubation	Pilot	by	EU|BIC	accent	(Austria)
Video	about	Better	Incubation	Pilot	by	IHUB	Amsterdam	(Netherlands)
Training	Module	on	Women	(Inclusive	Entrepreneurship	Training
Course)

	
Community	of	Practice	YOUTH

Better	Incubation	Factsheet	|	Youth
Video	about	Better	Incubation	Pilot	by	EU|BIC	Ruse	CCI	(Bulgaria)
Video	about	Better	Incubation	Pilot	by	IHUB	King's	Cross	(UK)
Training	Module	on	Youth	(Inclusive	Entrepreneurship	Training	Course)

	
DON'T	FORGET	TO	LOOK	AT	OUR	TRAINING	AREA,	WHERE	YOU	CAN	FIND	ALL
THE	RECORDINGS	(edited	videos)	OF	THE	BETTER	INCUBATION	TRAINING
COURSES	ON	SOCIAL	ENTREPRENEURSHIP,	IMPACT	MANAGEMENT	AND
MEASUREMENT	FOR	BSOs,	INCLUSIVE	ENTREPRENEURSHIP!	

https://betterincubation.eu/a-network-of-networks-fostering-inclusion-and-accelerating-impact-in-the-european-entrepreneurial-ecosystems/
https://betterincubation.eu/2021/wp-content/uploads/2022/12/Better-Incubation-Roadmap.pdf
https://betterincubation.eu/2021/wp-content/uploads/2022/12/Better-Incubation-Insights-Paper.pdf
https://betterincubation.eu/2021/wp-content/uploads/2022/12/D2.3_Better-Incubation_Policy-Recommendations_Edit.pdf
https://betterincubation.eu/communities-of-practice/migrants-and-refugees/
https://betterincubation.eu/2021/wp-content/uploads/2022/12/Bi-factsheet-Migrants-and-Refugees.pdf
https://youtu.be/gav0sb5SfEs
https://youtu.be/ASfdWsJs81Q
https://betterincubation.eu/training-modules/inclusive-entrepreneurship-deep-dive-migrants-and-refugees/
https://betterincubation.eu/communities-of-practice/people-with-disabilities/
https://betterincubation.eu/2021/wp-content/uploads/2022/12/Bi-factsheet-PwD.pdf
https://youtu.be/gNtA25y-328
https://youtu.be/Y4Euu_dQgNM
https://betterincubation.eu/training-modules/module-6-inclusive-entrepreneurship-deep-dive-people-with-disabilities/
https://betterincubation.eu/communities-of-practice/seniors/
https://betterincubation.eu/2021/wp-content/uploads/2022/12/Bi-factsheet-Seniors.pdf
https://youtu.be/CSpxuuRJlrk
https://youtu.be/Mq7oqgIpm6c
https://betterincubation.eu/training-modules/module-5-inclusive-entrepreneurship-deep-dive-seniors/
https://betterincubation.eu/communities-of-practice/women/
https://betterincubation.eu/2021/wp-content/uploads/2022/12/Bi-factsheet-Women.pdf
https://youtu.be/WMW75jBvsSk
https://youtu.be/DncMCJqTWNk
https://betterincubation.eu/training-modules/module-3-inclusive-entrepreneurship-deep-dive-women/
https://betterincubation.eu/communities-of-practice/youth/
https://betterincubation.eu/2021/wp-content/uploads/2022/12/Bi-factsheet-Youth.pdf
https://youtu.be/Oth1YOwE37Y
https://youtu.be/SJddtDvWtlY
https://betterincubation.eu/training-modules/module-4-inclusive-entrepreneurship-deep-dive-youth/
https://betterincubation.eu/training/


BETTER	 INCUBATION	 IS	 A	 PROJECT	 BY	 LIAISE,	 Linking
Incubation	 Actors	 for	 Inclusive	 and	 Social
Entrepreneurship	 project.	 LIAISE	 has	 received	 financial
support	 from	 the	 European	 Union	 Programme	 for
Employment	 and	 Social	 Innovation	 “EaSI”	 (2014-2020)
under	Grant	Agreement	n°	VS/2020/0374.	This	newsletter
reflects	only	the	author’s	view	and	the	Commission	is	not
responsible	 for	 any	 use	 that	 may	 be	 made	 of	 the
information	it	contains.	
	
For	further	information	please	consult:	
http://ec.europa.eu/social/easi

EBN,	Avenue	de	Tervuren,	168
B	-1150	Brussels,	Belgium
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