
WELCOME	TO	THE	SECOND
BETTER	INCUBATION	PROJECT
NEWSLETTER

Welcome	to	the	Better	Incubation	Newsletter	#2,	where	we	explore	the
ways	to	improve	incubation	services	for	social	entrepreneurs	and	those
coming	from	the	vulnerable	groups	across	Europe.	The	Better	Incubation	is
powered	by	the	LIAISE	project	and	is	a	consortium	funded	by	the	European
Commission,	tasked	with	creating	enabling	ecosystem	for	inclusive
incubation	over	the	2	years.

Why	is	the	Better	Incubation	Project	needed?
The	Better	Incubation	project,		run	by	three	consortium	partners	–	European
Business	Innovation	Centres	Network	(EBN),	Impact	Hub	(IHUB)	and	European
Venture	Philanthropy	Association	(EVPA),	intends	to	provide	capacity	building,
methodology	and	tools	to	pilot	and	implement	inclusive	incubation
programmes,	and	give	business	support	organisations	(BSOs)	an	opportunity	to
experiment	with	new	approaches	by	reaching	out	to	groups	which	are	under-
represented	in	entrepreneurship,	or	which	face	greater	barriers	in	business
creation	and	self-employment.

We	believe	that	the	business	incubators	and	accelerators	are	a	fundamental
element	in	a	‘successful	entrepreneurship	ecosystem’.	They	can	effectively
support	not	only	new	and	growing	traditional	businesses	but	are	also	well
positioned	to	address	existing	complex	challenges	by	embracing	social	and
inclusive	entrepreneurship.	However,	this	change	cannot	be	done	by	the
business	incubators	alone.	It	is	crucial	that	multiple	stakeholders,	including
policy	makers,	entrepreneurs,	investors,	social	actors	are	mobilised	and	work

https://betterincubation.eu/


together	to	achieve	this	goal.	We	believe	that	the	targeted	messages	and
advocacy	based	on	experiential	learning	and	knowledge	collected	by	our
members	will	also	contribute	to	these	efforts.

The	Project	Highlights:
	

We	have	created	five	thematic	Communities	of
practice	where	participants	share	their
knowledge	and	experience	on	how	to	best
approach	and	support	entrepreneurs	from
vulnerable	groups.	Entering	in	the	second
trimester	of	their	existence,	the	Communities	of
Practice	have	moved	from	the	research	into	the
observatory	phase.
	
After	collecting	more	than	100	best	practices	on
inclusive	incubation	covering	five	groups	of
vulnerable	entrepreneurs,	our	work	has	been	re-
focused	on	the	Report	featuring	10	successful
inclusive	incubation	programmes	implemented	by
EBN,	IHUB	and	EVPA	members,	but	also	other
organisations,	with	the	view	to	provide	an
inspiration	for	the	incubation	practitioners.
	
The	observatory	phase	has	been	initiated	very
recently	by	launching	the	inclusive
entrepreneurship	programme	pilots	by	20	BSOs
from	EBN	and	IHUB	networks.	A	set	of	piloting
elements	for	each	of	the	CoPs	(migrants,	seniors,
people	with	disabilities,	women	and	youth)	has
been	identified	to	help	the	BSOs	to	navigate	this
process,	and	enable	benchmarking	and	analysis	of
the	results.

Five	Communities	of	Practice

Online	Foundational	Course
IIn	parallel	with	the	Communities	of
Practice,	we	run	5-module	Foundational
Course	on	Social	Entrepreneurship.	The
course	has	40	participants	signed	up,
mostly	from	the	members	of	EBN	and
IHUB	network.	The	training	programme
presents	a	prime	opportunity	to	expand
their	knowledge	base	about	social
entrepreneurship,	entrepreneurial
journey,	impact	measurement	and
management,	communicating	impact	and
existing	funding	instruments.	In	the	last	4
months,	our	partner	Impact	Hub	provided
two	trainings	on	Social	entrepreneurship	:
	
In	the	last	4	months,	our	partner	Impact
Hub	provided	two	trainings	on	social
entrepreneurship	:

Social	Entrepreneurship	:	Forms,
Definitions	and	Business	Models

										https://betterincubation.eu/training
										modules/1-introduction-to-
										social	entrepreneurship/	

Programme	Design	and	Delivery
https://betterincubation.eu/training-
modules/2-program-design-and-
delivery/

Shared	Framework	for
Impact	Measurement
Recently	completed	common
framework	for	impact	measurement	of
inclusive	and	social	programmes	will
be	piloted	in	the	upcoming	months.
The	framework’s	aspiration	is	to	give
the	BSOs	a	guidance	on	managing
and	measuring	inclusion	and	social
impact.
	
Setting	the	common	indicators	on
impact	measurement,	will	also	allow
for	data	collection	to	be	used	for
benchmarking,	analytical	comparisons
across	various	business	incubators,
vulnerable	groups	and	geographies.
This	aligned	approach	should	in	the
end	facilitate	the	validation	of	used
framework	and	methodology	in	this
project	and	beyond.
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Title	Better	Incubation	featured	at	2021	EBN
Congress

At	the	recent	EBN	Congress	Emergent	Futures,	we	had	a	pleasure	of
hosting	a	panel	Future	Entrepreneurial	Innovators	-	Supporting	inclusive
entrepreneurship	for	great	impact	.	Inspired	by	the	Better	Incubation	project,
the	panel	was	held	15	September,	15:30	-	16:45	CET.	

The	panel	convened	a	mix	of	speakers,	each	of	them	representing	a	key	part	of
the	incubation	process	:
	

Karel	Vanderpoorten,	Policy	Officer	at	DG	GROW,	European	Commission
Mariama	Njie-Ceesay,	Social	Enterprise	Programme	Manager	at	the
Coventry	University	Social	Enterprise	CIC	and	the	member	of	the	EBN
Tomas	Vila	Luz,	Policy	Analyst	from	MAZE	Accelerator
Gabriela	Matouskova,	CEO	from	Hope	for	Community	and	social
entrepreneur

	
	The	key	points	of	discussion	:	
	
The	panel	covered	a	range	of	issues	related	to	the	role	that	BSOs	can	play	in
promoting	entrepreneurship	and	self-employment	of	social	and	under-
represented	entrepreneurs.	The	contributions	covered	personal	stories,
definitions	of	the	concepts,	and	methodologies	and	tools	to	support
inclusive/social	entrepreneurship.	Our	key	takeaways	from	the	discussions	are
following	:	

Takeaway	#1:	Importance	of	mainstream	business	incubators

Our	panel	asserted	that	the	mainstream	business	incubators	and	EU|BICs	have
a	crucial	role	in	supporting	vulnerable	and	social	entrepreneurs,	as	they	provide
access	to	the	mainstream	economy,	and	can	offer	services	in	a	wide	range	of
contexts,	technologies,	networks,	and	geographies.

Takeaway	#2:	Everyone	deserves	an	equal	opportunity

Although,	we	don’t	all	start	from	an	equal	place,	the	panel	members,	with	some
of	them	having	a	direct	entrepreneurial	experience,	stressed	that	everyone
deserves	an	equal	opportunity.	The	business	incubators	should	not	only
support	the	start-ups	run	by	smart,	creative	and	rich	individuals,	but	should
provide	the	space	and	right	type	of	support	to	vulnerable	groups	who	want	to
become	entrepreneurs.

Takeaway	#3:	Avoid	one-size-fits-all	approach

The	panel’s	collective	approach	towards	inclusive	incubation	process	was
grounded	on	the	premise	of	diversity.	It	is	the	diversity	in	entrepreneurship,
teams	and	talents	which	brings	innovation,	new	ideas	and	disrupts	status	quo.
The	business	incubators	should	thus	avoid	using	standard	or	mainstream
approach	but	rather	tailor	incubation	services	and	methodology	to	the	needs	of
individual	entrepreneurs,	especially	those	that	are	in	a	vulnerable	position	and
need	customised	support.

Takeaway	#4:	Create	with	the	people	instead	for	the	people

The	panel	members	agreed	that	involving	stakeholders	and	the	process	of	co-
creation	is	crucial	for	the	success	of	incubation	programmes.	One	of	the	panel
member	said	their	organisation	always	asks	entrepreneurs	what	they	need,
collects	data,	conducts	research,	monitors	their	experience	in	the
entrepreneurship	journey,	and	shapes	the	incubation	programme	accordingly.

Takeaway	#5:	Don’t	fall	into	a	trap	that	everyone	makes	an	impact

One	trend	our	panellist	noted	is	the	increasing	number	of	investors	who	are
interested	in	providing	financial	support	to	social	and	vulnerable	entrepreneurs	.
It	is	automatically	assumed	that	the	socially	oriented	enterprises	generate
positive	impact	on	the	society	or	communities.	However,	without	any
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measurement,	it	is	not	possible	to	prove	results	of	their	work	to	the	potential
investors	and	other	stakeholders.	For	the	business	incubators	this	means	the
importance	of	using	practical	monitoring	and	measuring	tools	to	give	the
investors	a	confidence	in	the	financial	and	social	returns	they	can	expect	to	see
from	their	investment.	At	the	same	time,	having	an	evidence	of	their	social
impact,	facilitates	access	to	finance	for	the	social	entrepreneurs.

You	can	watch	the	panel	session	online	https://www.youtube.com/watch?
v=1tTC7pwAQ9M	.

MEET	OUR	EXPERTS
	
One	of	the	key	objectives	of	the	Better	Incubation	project	is	to	increase
capacities	of	the	business	incubators	in	embracing	incubation.	In	order	to
maximise	their	potential	to	learn,	we	had	brought	a	number	of	experts	and
entrepreneurs	into	the	Project	Communities	of	Practice	to	ensure	their
perspective	is	taken	into	account.
Continuing	in	the	series	of	introductions	of	our	experts,	we	have	conducted	the
interviews	with	two	of	them	:
	

Larrissa	de	Moura	(Expert	CoP	on	Youth)
	

Gabriela	Matouskova	(Expert	CoP	on	Women)
	

Upcoming	Activities	and	Events	:

Launch	of	Inclusive
Incubation	Programmes
	20	BSOs	from	EBN	and	IHUB
networks	working	in	the	five	thematic
Communities	of	practice	will	incubate
60	social	and	under-represented
entrepreneurs/would	be
entrepreneurs	in	different	geographic
contexts.	The	piloting	organisations
will	be	guided	by	the	common
assessment	framework	to	measure
the	impact	of	their	programmes.	The
programme	will	be	implemented,
monitored	and	evaluated	in	the	next
six	months.

Expert	Mentoring	and
Coaching
Several	EBN	members	will	undergo
1:1	expert	coaching	sessions	offered
by	IHUB	experts,	tailored	to	their
needs	and	capacities.	The	sessions
will	focus	on	business	modelling,
communicating	impact,	programme
design	and	organisational	change
management.	The	objective	is	to
inspire	the	mainstream	BSOs	to	align
and	embed	their	policies	and
practices	with	the	values	of	social
entrepreneurs.

https://www.youtube.com/watch?v=1tTC7pwAQ9M
https://betterincubation.eu/better-incubation-communities-of-practice-for-youth-larrissa-de-moura-working-towards-a-world-without-borders/
https://betterincubation.eu/better-incubation-communities-of-practice-for-women-gabriela-matouskova-supporting-social-entrepreneurs-wellbeing-for-social-change/


Impact	Measurement
Training
	
The	third	module	of	the	Better
Incubation	Foundational	Training
Course	on	Social	Entrepreneurship	will
take	place	on	30	September	2021	and
will	focus	on	Impact	Measurement	and
Management.	The	training	will	be
facilitated	by	EVPA	with	an	objective	to
make	BSOs	understand	how	to
support	social	entrepreneurs,	using
the	EVPA	five-steps	framework	to
measure	and	manage	social	impact.
The	intention	is	to	challenge	their
thinking	on	how	to	make	their	clients,
i.e.	social	entrepreneurs	improve	their
impact	monitoring	practices.
	
										

Communicating	Impact
Training
	
The	fourth	module	of	the	Better	Incubation
Foundational	Training	Course	on	Social
Entrepreneurship	will	take	place	on	20
October	2021	and	will	focus	on
Communicating	Impact.	The	module	will	offer
an	overview	of	communication	needs	and
strategies	relating	to	social	entrepreneurs
support,	including	how	to	communicate
externally	about	their	work	and	its	impact.
	

More	information	about	the	EVPA
framework	:
https://evpa.eu.com/uploads/publications/IM-
Guide-English.pdf
	
	

We	hope	you	enjoy	reading	our	newsletter	and	invite	you	to	check	our	website,
follow	us	on	social	media	or	contact	us	directly	for	more	information.
	
Join	us	by	subscribing	to	our	newsletter
	
Visit	our	website:	www.betterincubation.eu
	
Contact	us	:	info@betterincubation.eu
	
Or	follow	us	on	the	social	media
	

LIAISE	has	received	financial	support	from	the
European	Union	Programme	for	Employment	and
Social	Innovation	“EaSI”	(2014-2020)	under	Grant
Agreement	n°	VS/2020/0374.	This	newsletter
reflects	only	the	author’s	view	and	the
Commission	is	not	responsible	for	any	use	that
may	be	made	of	the	information	it	contains.
	
For	further	information	please
consult:	http://ec.europa.eu/social/easi

EBN,	Avenue	de	Tervuren,	168
B	-1150	Brussels,	Belgium
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