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Better Incubation presents: 

The Foundational Training Course on Social Enterprise 2021 

Participate in a series of webinars and learning activities to develop key skills, know-how and connections to 

grow your services to better support businesses to make social and environmental impact.  
 

Introduction 

Better Incubation is an EC funded initiative powered by LIAISE - Linking Incubation Actors for Inclusive and 

Social Entrepreneurship Project which aims to kickstart an “eco-systemic” change bringing incubation and 

business support services closer to the whole society. 

The European Business and Innovation Centre Network (EBN), Impact Hub and the EVPA – Investing for 

Impact are joining forces to provide capacity building and networking opportunities to European Business 

Support Organisations willing to expand their services to social and inclusive entrepreneurship.  

Better Incubation seeks to promote entrepreneurship as an impactful contributor to solve social, ecological 

and economic issues in Europe. The possibility to be self-employed and to create one's job could be more 

inclusively offered, allowing more unemployed, vulnerable people from under-represented groups to fully 

participate in society and the economy. 

Business support organisations (BSO), in all their varieties, could expand their scope and increase their role 

by providing capacity-building and support services to innovative SMEs taking up the call to deliver in the 

sustainable transition. Ultimately, Better Incubation mobilises BSOs and related actors to grow their 

capacities and expand their outreach to inclusive and social entrepreneurs.  

The programme will enable EU|BICs (quality-certified business support organisations), Impact Hubs, 

investors for impact, social actors, and entrepreneurs to share relevant skills, methods, tools and experiences 

to better work with and for entrepreneurs and would-be entrepreneurs from different social backgrounds 

and guide them to define the most viable and feasible business models.  

In this framework, Better Incubation launches the Foundational Training Course on Social Enterprise 2021 

Structured in 5 online modules, the course aims to equip and support training participants to adapt and 

modify their services to help social and under-represented entrepreneurs transform ideas into viable 

businesses and grow them by accessing new funding and market opportunities. 

TRAINING MODULES DESCRIPTION 

MODULE 1, 17 May 2021 (10,00-13,00 CET): Introduction to Social Entrepreneurship 
• Aim: Equip participants with an understanding of the common characteristics of social enterprises and the 

different forms these can take within a European context. 
• About: An introduction to social enterprise framing the theoretical and legal parameters of the      sector 

across Europe and charting various models across the social venture spectrum. BSOs will also learn from      a 
series of case studies on business models and on balancing social, environmental and financial impact      

• Facilitator(s): Alberto Masetti-Zannini, Global Development Director, Impact Hub Network 
• Expert(s): Rocío Nogales Muriel, Executive Director, EMES International Research Network (TBC) 

MODULE 2, 30 June 2021 (10,00-13,00 CET): Program Design and Delivery 
• Aim: Equip participants with a shared vocabulary and understanding of the entrepreneurial journey and 

inspiration for how they can offer programmatic support to entrepreneurs at different stages of this journey. 
• About: A dive into the challenges entrepreneurs face at the four key stages of their journey and how support 

programmes can be designed and delivered in response to these challenges. BSOs will learn from the work 
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Impact Hubs have done to identify, shape and co-create the provision of effective support to entrepreneurs 
and use this learning to develop or enhance their own support programmes. 

• Facilitator(s): Nayla Attas, Global Programs and Partnerships Operations Manager, Impact Hub Network; 
Tom Johnson, Global Programs Capacity Builder, Impact Hub Network 

• Expert(s): Program Managers from local Impact Hubs 
MODULE 3, 30 September 2021 (10,00-13,00 CET): Impact Measurement and Management 

• Aim: Offer participants a first introduction to impact measurement and management in order to provide 
some guidance for BSOs on how to better support social entrepreneurs in defining their impact objectives 
and in managing their impact with the final objective of maximising it. 

• About: A first orientation to the main frameworks and definitions related to the social impact measurement 
and management practice. The module has the double objective of 1) supporting incubators and 
accelerators in improving their capacity to support social entrepreneurs in setting their impact objectives 
and defining their impact management systems as well as 2) providing guidance to understand their own 
impact as business support organisations. Participants will be introduced to the EVPA five-steps process to 
measure and manage impact, the Social Value International’s 7 principles and the Impact Management 
Project’s 5 dimensions. 

• Facilitator(s): Sara Seganti - EVPA Senior Training Manager, Florian Tuder - EVPA Training Coordinator 
• Expert(s): Angela Silva, Head of Innovation at MAZE   

MODULE 4, 20 October 2021 (10,00-13,00 CET): Communicating Impact  
• Aim: Equip participants with knowledge to identify their communication needs relating to social 

entrepreneur support and confidence to develop strategies that address these needs. 
• About:      An overview of communication needs and strategies relating to social entrepreneur support. BSOs 

will explore essential considerations in this area, including how to find, engage and select the right social 
entrepreneurs for their support offer and how to communicate externally about their work and its impact. 

• Facilitator(s): Wendy Van Leeuwen, Communications Director, Impact Hub Network; Flavia Ladino, Brand & 
Communications Lead, Impact Hub Network 

• Expert(s): Storytellers from Impact Hubs 
MODULE 5, 28 October 2021 (10,00-13,00 CET): Funding Instruments 

• Aim: Offer participants an introduction to the funding opportunities available for social entrepreneurs. 
• About: The module will start with a general overview of the spectrum of capital and the existing funding 

opportunities for social entrepreneurs as well as a description of the financial instruments available 
including, for example, equity crowdfunding, peer-to-peer lending, outcome based social banking products, 
etc. The module will also include some basic notions in terms of organisational structures and investment 
opportunities. 
In order to support BSOs to get social entrepreneurs investment ready, the module will also focus on how 
investors for impact take investment decisions considering social impact as their first driver and offering 
non-financial support as a key asset alongside tailored financing. 

• Facilitator(s): Alessia Gianoncelli - Head of Knowledge Centre EVPA, Florian Tuder - EVPA Training 
Coordinator 

• Expert(s): Roberto Randazzo - Lawyer, mainly operating in corporate law and business law, with a strong 
interest in social innovation. Associate of Tiresia, International Research Center on Social Innovation 
Ecosystem at the Politecnico di Milano. President of Esela. 

 

 

The Training Programme at a glance 

BETTER INCUBATION FOUNDATIONAL TRAINING COURSE ON SOCIAL ENTERPRISE 2021 – 5 MODULES 

 
MODULE 1, 17 May 2021 (10,00-13,00 CET): Introduction to Social Entrepreneurship 
Aim: Equip participants with an understanding of the common characteristics of social enterprises and the 
different forms these can take within a European context. 
 
MODULE 2, 30 June 2021 (10,00-13,00 CET): Program Design and Delivery 
Aim: Equip participants with a shared vocabulary and understanding of the entrepreneurial journey and 
inspiration for how they can offer programmatic support to entrepreneurs at different stages of this 
journey. 
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MODULE 3, 30 September 2021 (10,00-13,00 CET): Impact Measurement and Management 
Aim: Offer participants a first introduction to impact measurement and management to provide some 
guidance for BSOs on how to better support social entrepreneurs in defining their impact objectives and 
in managing their impact with the final objective of maximising it. 
 
MODULE 4, 20 October 2021 (10,00-13,00 CET): Communicating Impact  
Aim: Equip participants with knowledge to identify their communication needs relating to social 
entrepreneur support and confidence to develop strategies that address these needs. 
 
MODULE 5, 28 October 2021 (10,00-13,00 CET): Funding Instruments 
Aim: Offer participants an introduction to the funding opportunities available for social entrepreneurs. 
 

 

Contacts: 

✓ Email: Chiara.Davalli@ebn.eu 

✓ LinkedIn: Better Incubation 

✓ Twitter: @BetterIncub 

✓ Website: www.betterincubation.eu  
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